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THIRD PROGRESS REPORT (For the Period 01 June - 30 June 2003)

Organizational Progress at IMAC:

The IMAC is in the process of developing its logo. For the purpose, a designer with an
innovative vision has been approached. He has given about eight proposals. These proposals
have been circulated among the BOG members for their recommendation. Hopefully a design
shall be chosen in the next BOG meeting, which is likely to take place in the month of
August 2003.

Monitoring Progress:

During the reporting period, the IMAC monitors carried out 1341 monitoring visits to the
1,944 operational centers of 95 participating manufacturers. During the month of Jun 2003,
no new manufacturer joined the programme. At present, the number of manufacturers active
in the programme is 95. From these 23 manufacturers are still in the provisional list of
membership as they do not have enough work in hand and their stitching centers are either
closed or they function occasionally. This does not provide enough opportunity to the IMAC
monitors to judge their real performance. As soon as the IMAC monitors are satisfied with
the performance of these manufacturers, they shall be included in the main monitoring
database. '

Of the total 1,944 operational centres of the participating manufacturers, 350 were small
village-based centers, 365 were exclusively female centers, and 95 combined centers. While
visiting the stitching centres outside Sialkot district, the IMAC monitored 122 operational
centres of 21 manufacturers with 2,154 stitchers located in the districts of Gujranwala, Gujrat
and Narowal.

Under the area-based monitoring, the IMAC monitors visited village Bhooni in union council
Saydan Wali. They did not find any stitching activity in that village. However, 25 individuals
were told to be engaged in the profession of stitching soccer balls and they worked in the
nearby villages. This month our monitors have identified about 30 stitchers working at
different locations for manufacturers not yet part of the programme. The list of estimated
number of 79 manufacturers who have not yet joined the programme is placed at Annex-II.

Based on the IMAC criterion of ABC performance list, out of 71 manufacturers who are part
of IMAC main database, 70 are in the “A” list, and one manufacturer is in the “B” list. One of
the manufacturers M/S Aafza Industries, which is our member since December 28, 1998 was
carlier in the “B” list. However, they improved their performance and requested to be
upgraded to “A” list. PCC considered their case in its last PCC meeting and decided to
upgrade their status. Accordingly, they have been moved to the “A” list. No one has been
placed in the “C” list. The complete ABC list is at Annex-l. The cases of two more
manufacturers, one for removing from the programme due to their very poor response and the
other due to non-adherence to the provisions of the programme, are being referred to the PCC
for consideration and subsequent decisions. Both the manufacturers have been informed
about our intended actions and they have been asked to send their responses for presentation
to the PCC at the time of consideration of their cases.
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During the regular monitoring of the stitching centres, the IMAC monitoring teams also try to
assess the physical conditions at the stitching center such as sufficient sitting space for
stitchers, light, sitting arrangements, ventilation/ air circulation, drinking water availability
and toilets. However, while collecting the information cultural norms and social aspects are
kept in view. Generally three categories are used for these,assessment: 1: Excellent/ More
than sufficient, 2: Good/ sufficient; 3: Poor/ insufficient/not available. During the reporting
period, following are the findings of the monitoring visits:

Space: 167 stitching centres visited had more than enough space, 386 had enough
place, whereas in 58 stitching centers, stitchers were sitting clumsily. For the
remaining centres (excluding 334 village based centres), the information is
being collected.

Lights: 138 stitching centres were well lit, 418 stitching centre have reasonably good
lighting system such as bulbs and windows and 67 centres were found in poor
condition as they did not have arrangements for lights except the natural light
and that too was not sufficient. The conditions of the remaining centres are
being collected.

Ventilation: 225 stitching centres were found having good ventilation and air circulation
system like high roofs, large doors and windows; 362 stitching centres had
somewhat average conditions; and 37 stitching centres were in poor
conditions. The ventilation conditions for about 1023 centres are yet to be

collected.
Drinking: 247 stitching centres had drinking water available in good quality;
Water whereas at 352 stitching centres drinking water was available but the quality

was uncertain. 24 stitching centres had no facility of drinking water at all.
1024 centres are still to be monitored for drinking conditions.

Toilets 289 stitching centres had proper toilets facilities; at 137 stitching centres
toilets were available but at some distance; and 199 stitching centres did not
have any toilet facilities. We do not have any record for conditions regarding
toilets for 1023 centres at present, which will be collected in due course of
time.

Social Monitoring by IMAC Monitors:

In addition to doing the work place monitoring, the IMAC monitors also follow up with the
ILO-IPEC initiatives for social protection and rehabilitation like follow up of children
enrolled in the non-formal education centers established by Sudhaar, and the children
enrolled in the UTCs by BLCC who have now been mainstreamed into formal education.
During the reporting period only two NFEs, in the villages “Khanawali” and “Bheeni
Sulehrian” were visited. However, these were found closed for summer vacation.

On the pattern of NFE monitoring, the IMAC monitors also follow up the micro-credit
programme being implemented by PRSP, with the beneficiaries. The other two social
protection programmes namely: Vocational & Technical Training by Sudhaar; and Health
Care programme by Baidarie have just started. When these two programmes take off the
ground the IMAC monitors will do a follow up of these programmes as well.




